MINUTES OF GORMAN I.S.D. BOARD OF EDUCATION

September 8, 2008
Regular Meeting

The Board of Trustees of Gorman ISD met in regular session in the High School Auditorium, Gorman, Texas at 7:00 pm on September 8, 2008.

1) Bob Powell gave the invocation

2)  A quorum was present and Melinda Harrington called the meeting to order at 7:00pm.

Members Present:  Daryl Hirst, Mark Simmons, Melinda Harrington, Beth Underwood and Bob Powell.
Members arriving late: None
Members Absent:  Jeff Seaton, Larry Thompson
Others present:  Superintendent Perry, Principal Panter, Principal Reeves, Coach Hendrix, Susie Hampton, Richard Rogers, Jim Barnes and Tim Barton.
3)  Pledge of Allegiance
4)  Consent Agenda – Action Items
Motion made by Mark Simmons and second by Bob Powell to approve the minutes of the August 11, 2008 regular meeting and the August 28, 2008 special meeting; approve payment of September bills; approve payment of September payroll; approve budget amendments as presented. 






Aye-5; No-0
5)  Board Information Items
A.  Project Superintendent Report – report given by Tim Barton
B.  Fund Balances – report given by Mr. Perry - Gorman ISD total cash balance is $1,447,639.19, EastEnd Coop cash balance $1,149,785.16.

C.  Tax Office reports – report given by Mr. Perry – total tax collected for month of August 2008 M&O $2,417.32, I&S $516.83.

D.  Athletic Director’s report – report given by Keith Hendrix
E.  Counselor report – report given by Susie Hampton.
F.  Elementary Principal report – report given by Mrs. Mary Reeves 
G.  Secondary Principal report – report given by Mr. Panter 
H.  Superintendent’s report – Mr. Perry
a. General District Information 
I.  President’s report – report given by Melinda Harrington

6) Address any issues regarding the construction project and take action if necessary (DSA & CADCO to be present)
No Action taken
7) Consider for approval Adjunct Faculty Agreement with Eastland County Extension Office
Motion made by Daryl Hirst and second by Bob Powell to approve the adjunct faculty agreement with the Eastland County Extension office.







Aye-5; No-0

8) Consider appointing a delegate to the TASA/TSB convention
Motion made by Beth Underwood and second by Bob Powell to appoint Melinda Harrington as our delegate to the TASA/TASB convention.









Aye-5; No-0

9)  Consider roof repair proposals from DK Haney Roofing
Tabled until questions are answered
10) Personnel:
Consider the personnel needs of the district and take action if needed
11)  Adjourn

President Harrington declared adjournment at 9:07pm.
President________________________

Date______________

Secretary________________________

